District Health Assessment for Multiple District 201 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

201N1 T(24) 60 0 60 0% 0 0 0 1128 0 1128 24 15 9 0.80% 1,151 19 57% 0 0 58% 30% 5% 2% 1" 0 2nd VDG
201N2 62 0 62 0% 0 0 0 1327 0 1327 38 26 12 0.91% 1,313 21 53% 0 0 76% 24% 0% 0% 12 0
201N3 T(24) 55 0 55 0% 0 0 0 1031 0 1031 26 14 12 1.18% 1,051 19 53% 0 0 49% 20% 2% 2% 9 1
201N4 T(24) 42 0 42 0% 0 0 0 761 0 761 13 8 5 0.66% 771 18 74% 0 0 36% 29% 2% 0% 8 0 2ndVDG
201N5 82 0 82 0% 0 0 0 1794 0 1794 62 32 30 1.70% 1,827 22 61% 0 0 83% 17% 1% 5% 16 0
201Q1 65 0 65 0% 0 1 -1 1361 0 1361 30 33 -3 -0.22% 1,358 21 52% 47 1 62% 18% 0% 0% 9 0
201Q2 T(24) 61 0 61 0% 0 0 0 983 0 983 32 22 10 1.03% 1,006 16 69% 0 0 49% 2% 3% 5% 12 0
201Q3 64 0 64 0% 0 0 0 1387 0 1387 28 20 8 0.58% 1,415 22 52% 0 0 56% 20% 0% 0% 12 0
201Q4 T(24) 59 0 59 0% 0 0 0 1006 0 1006 40 7 33 3.39% 936 17 68% 0 0 41% 32% 2% 2% 14 3
201C1 T(24) 56 0 56 0% 0 0 0 117 0 117 32 23 9 0.81% 1,083 20 59% 0 0 66% 30% 0% 0% 9 0
201C2 58 0 58 0% 0 0 0 1357 0 1357 24 26 -2 -0.15% 1,391 23 36% 0 0 40% 19% 5% 7% 1" 0
201T1 T(24) 44 0 44 0% 0 0 0 886 0 886 23 20 3 0.34% 892 20 61% 0 0 57% 34% 2% 0% 6 0
201v2 62 0 62 0% 0 0 0 1267 0 1267 36 20 16 1.28% 1,243 20 52% 0 0 52% 23% 2% 5% 9 3
201V3 T(24) 58 0 58 0% 0 0 0 988 0 988 27 32 -5 -0.50% 1,012 17 66% 0 0 29% 26% 10% 10% 7 0
201V5 T(23) 61 0 61 0% 0 0 0 1155 0 1155 46 23 23 2.03% 1,143 19 54% 0 0 52% 23% 3% 3% 9 0
201V6 T(24) 53 0 53 0% 0 0 0 955 0 955 25 10 15 1.60% 972 18 66% 0 0 72% 40% 4% 0% 1" 0
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District Health Assessment for Multiple District 201 through August 2026

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ New Cancelled YTD | Current Current Current YTD YTD Member % of Members % of % No % No % of Clubs Number Number District
District Number Net |Members Members Total NetGrowth NetGrowth% Count 12 Clubs Lost Clubs MMR Officer with of of Officers
Name of Months Club|In Active In Status Members YTD YTD (includes (includes Months with less Due to  |Reporting in Report in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Count Add Drop Active and Active and Ago than 20 Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201v14 T(22) 0 1217 0 1217 27 68 41 -3.26% 1,162 70% 0 44% 42% 1% 3% 12 0
201WA -2 1729 0 1729 40 24 16 0.93% 1,683 60% 0 36% 30% 1% 3% 15 0
-3 21449 0 21449 573 423 150 0.70% 21,409 59% 1 53% 25% 2% 3% 192 7
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District Health Assessment for Multiple District 202 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
202D T(24) 34 0 34 0% 0 0 0 926 0 926 12 12 0 0.00% 971 27 38% 0 0 44% 9% 0% 3% 5 0 GST
202 E T(24) 38 0 38 0% 0 0 0 1055 0 1055 24 26 2 -0.19% 1,081 28 26% 0 0 39% 16% 1% 0% 8 0 1stVDG,2nd
VDG,GLT
202 F T(24) 38 0 38 0% 0 0 0 1119 0 1119 16 16 0 0.00% 1,120 29 29% 0 0 53% 13% 8% 0% 5 1
202J T(24) 33 0 33 0% 0 0 0 1079 0 1079 16 21 -5 -0.46% 1,120 33 21% 0 0 45% 12% 3% 3% 6 0
202K T(24) 55 0 55 0% 0 0 0 1036 0 1036 35 26 9 0.88% 1,026 19 58% 0 0 42% 9% 5% 4% 9 4 2nd VDG
202 L T(15) 48 0 48 0% 0 1 -1 1217 0 1217 17 31 14 -1.14% 1,235 25 35% 62 16 67% 17% 0% 0% 6 0
202 M T(24) 34 0 34 0% 0 0 0 810 0 810 15 24 9 -1.10% 813 24 32% 0 0 59% 29% 0% 3% 7 0
280 0 280 0% 0 1 -1 7242 0 7242 135 156 21 -0.29% 7,366 26 36% 62 16 50% 15% 4% 2% 46 5
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District Health Assessment for Multiple District 307 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
307 A1 139 0 139 0% 6 0 6 3447 0 3447 337 118 219 6.78% 2,942 25 42% 0 0 47% 22% 9% 4% 23 1"
307 A2 159 2 161 100% 10 0 10 5217 5 5222 489 82 407 8.45% 4,604 33 27% 0 0 50% 15% 14% 12% 26 0
307B1 115 1 116 100% 1 1 0 2384 5 2389 59 40 19 0.80% 2,440 21 53% 8 6 88% 15% 6% 8% 19 7
307 B2 54 0 54 0% 1 1 0 1656 0 1656 64 60 4 0.24% 1,581 31 41% 3 0 70% 30% 7% 35% 10 3
307C 135 1 136 100% 2 0 2 3621 4 3625 161 131 30 0.83% 2,740 27 33% 0 0 44% 35% 18% 38% 17 5
602 4 606 100% 20 2 18 16325 14 16339 1110 431 679 4.34% 14,307 27 38% 5 6 57% 22% 12% 17% 95 26
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District Health Assessment for Ident 5807 - TAHITI - UND through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 27 0 27 0 0 0 0.00% 23 27 0% 0 0 0% 0% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 27 0 27 0 0 0 0.00% 23 27 0% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5895 - NEW 13 0 13 0% 0 0 0 195 0 195 3 10 -7 -3.47% 197 15 69% 0 0 23% 8% 15% 0% 0 0
CALEDONIA
13 0 13 0% 0 0 0 195 0 195 3 10 -7 -3.47% 197 15 69% 0 0 23% 8% 15% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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